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Abstract

This research is aqualitative research and the objectives ofthis study are to investigatethe obstacles
of themanagement factors tosupportdevelopment,including guidelines and opportunities,of Phraewa silk,
Ban Phon group enterprises. In-depth interview and specific “Key-Informants 15 person” were used in
research methodology. The data collection by data source analysis was done as for a descriptive research
and all data was summarized, including the suggestion from interviewers.

The result revealed that the enterprise of Phraewa silk, Ban Phongroupwas established in 1977,and
was supported and promoted by The Foundation for the Promotion of Supplementary Occupations and
Related Techniques under the Royal Patronage of Her Majesty the Queen, having around 840 members in
the group nowadays. The management factorssupportingdevelopment include operation and management
of the board members and the members having skills and expertise in weaving the silk group with clearly
determined rules and regulations; learning and participation in planning and solving problem;development
of the network inside and outside of the province; necessity to get the support and promotion from the public
and private sectors.

Several problems and obstacles of Phraewa silk, Ban Phon groupenterprises have been found in
this research. One of that includes encountering with difficulties in development and enhancing products
that are unable tomeet the needs and requirements of consumers, and updating the knowledge about
marketing channels through the electronic media, facing high cost of raw material. It was found that the
ways to develop a successful and sustainable group should be focused on reducing production costs, which
are considered a key factor in the operation or development of the unique identity to attract tourists.The
coordination should be effective to connect with the network and relevant agencies as well as enhancing the
skills of other services.Phraewa silk, Ban Phon group is one of targets from 60 in the list of local product of
premium class, where not only manufacturing skills but also, the supportof immigrantsshould be carefully
providedafter ASEAN Free Trade Area has been opened. For example, GI, as called Geographical
Indications,which are relevant to the policy of Thailand government development 4.0, support the
economical situation and society which are going to be changed. It can also be said, that a community-based
local enterprise has the roleof strengthening the community and economic development of Thailandto

become a prosperous, sustainable and prosperous country.
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Insufficiency of capital for the loan’s demand of the members is explained by the lack of capital
resources.The shortage of human resources that will come in operation for the future savings group.
Development guidelines act as an important support to manage the guideline between member’s network,
and implement building up consciousnessof all young generation and their ability to save the money, to
make investments, to improve their professional life and to convey the strong success. It will make the
savings group for production be able to help the poverty of the villagers in TambonNaborn, Kammuang
District, Kalasin Province as a role model to become sustainable and successful, and can also be a local

source for other areas to learn and take the lessons to develop their own.
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