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ABSTRACT

This study had the objective to study the feasibility of up-grading the Division of
Technical and Planning in the Khon Kaen Municipal Office to be a Bureau. This study looked at
the political, social and economic dimensions of decision-making in raising the status of the
office. This study collected data from existing documents and focus group discussion with
representatives of the public and private sectors and the local populace.  All groups of
respondents felt that the division should be raised to the Bureau of Technical and Planning. The
respondents felt that there was adequate expertise and knowledge of the office to be elevated
in status and given the context of the Municipality roles and responsibilities.  This change would
be consistent with the vision and strategy of the Municipality and better prepare Khon Kaen for
the era of the ASEAN Economic Community in 2015. An expanded database of the office will
benefit investors and businesses. Conversion to a Bureau will require some changes to the
organizational structure, standards and indicators of performance as stipulated by the Central

Committee of Municipal Workers to maximize effectiveness.
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