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ABSTRACT

The objective of this research was to study the efficiency of fund management
committee and to propose the approaches for efficiency development for the fund management
committee of Na Ngam Subdistrict, by analyzing the document, which included operational
reports for community health for the fiscal year 2010-2011 of Na Ngam Health Promoting Hospital
and Na Gam Subdistrict Administrative Organization and analyzing the data derived. The results
showed that the Fund Management Committee had no efficiency to achieve the project goals of
Strategic Route Map or Community Health Plan in managing the fund which was the reason why
the operation of the activities or projects did not cover all target groups, except for the group of
elderly, chronic illness. The approaches for efficiency development, such as: training of fund
management, preparing of community health plan or strategic route map, were proposed to the

fund management committee in order to reach the project goals in covering all target groups.
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