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The development of staff of the Office of LocalAdministrative Development

of Amnat Charoen Province
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ABSTRACT

The results of the study revealed that the obstacles of the work performance of the staff
of the Office of Local Administration Development of Amnat Charoen Province were as follows:
1) personnel management, 2) organizational culture and, 3) the facilities used in the work
performance. Whereas, the guidelines of development, there should be regular and continuous
analyses for the adjustment and development of the staff of the Office of Local Administration
Development of Amnat Charoen Province by establishing strategic plans and organizational
development plans in which including the significance of personnel management, organizational
culture, and the materials necessary for the work performance. The local province and staff shall
bring together all the data collected from their studies to make up three-year organizational
development plans and vyearly organizational development plans. The organizational
development plans shall be adapted and improved on yearly basis in order to be suitable with

the emerging new challenges.
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