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The Planning a Production of Pelletized Bio Organic
Fertilizer of Manufacturers Ban Sok Nam Khun Moo 11 Na Ngam Tambon

Administrative Organization in Mancha Khiri District, Khonkaen Province
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ABSTRACT

This research had the objective to study the status and planning to increase production
of pelletized bio-organic fertilizer by the Manufacturers’ Group of Ban Sok Nam Khun Village Moo
11, in the area of jurisdiction of the Na Ngam Tambon Administrative Organization (TAO) of
Mancha Khiri District, Khon Kaen Province. Data were collected by interview and brainstorming
with members of the Manufacturers’ Group and staff who provide oversight of the group. A total
of 50 persons provided data. This study found that the Manufacturers’ Group can produce 17.5
tons of pelletized bio-organic fertilizer per year. But the local need/requirement is for 23.9 tons
per year. In order to increase production to meet the need, there needs to be hiring of more
workers to help produce the pellets, and reduction of the transportation costs by identifying raw
materials in the locality, creation of a network or a collection of groups into a cooperative, and
identification of production partners to share raw materials amongst one another. If the Group
can accomplish these tasks they will be able to reduce the capital costs of production and
increase efficiency. This will help increase production to meet the local demand for pelletized

fertilizer.
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