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Development of Internal Audit Process of Hintung Subdristric Administration
Organization, Banphai Dristrict, Khonkaen Province
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ABSTRACT

This research had the objective to develop an internal audit process of the
Hintung Tambon Administrative Organizayion (TOA) of Banpai District, Khonkaen Province. This
study proposes guideline for improving the process. Data were collected from senior
administrators, heads of sections and internal auditors of the TAO. The findings were
analyzed against the standard defined by the comptroller General's Department, by
focusing on three processes: (1) Planning of audits; (2) Implementing the audit; and (3)
Reporting the results of the audit.

This study found that, at present, not all aspects of the internal auditing
process are being implemented. The internal auditors lack Knowledge in risk assessment,
planning, and implementation. There are no audit team. There are no meetings held
with the subjects of the audit. In order to improve the process, the auditors should
receive more training to improve their auditing capacity. There should be more staff
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recruited to conduct audits. There should be meetings to prepare and review internal
auditing over the long team. There should be handbook for audit operations to
standardize implementation. principles of risk assessment should be employed to inform
the audit planning process. This should be done with the executive secretary of the
TAO and section chiefs. The organizations structure of the TAO is a barrier to setting up
and audit team.
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Keyword: Internal Audit Process
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