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Model Development to Prepare Readiness For The Certification Of
Standard Operating Procedure in The Financial And Fiscal Management Of
Local Administrative Organizations Within Piboonmangsaharn District Area,

Ubon Ratchathani Province
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ABSTRACT
This study aimed to investigate the problems and the solutions related to the model
development of a preparation for the certification of standard operating procedure in the

financial and fiscal management of local administrative organizations within Piboonmangsaharmn
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District Area, Ubon Ratchathani Province. The research was conducted by in-depth interviewing of
the stakeholders.

The results showed that: (1) Onthe problems of budgeting and procurement
management, it was found that the operations did not g¢o as planned, it did not comply with
strict regulations, and there’s no plan on procurement in advance before making a purchase. It
was recommended that there should have training on budgeting and procurement. There should
include monitoring, following up, and evaluating the operating procedure. And the evaluation
results should be taken action to improve the performance. (2) On the problems of the revenue
collection, it was found that the revenue collection has been still inefficient. Because of the lack
of intensive monitoring, it caused the increase of debtors. The staff and budget was insufficient.
To solve the problems, the procedures and regulations related to work should be continuously
and consistently trained to those staff who got involved. (3) On the problems of the financial
and fiscal management, it was found that the disbursement had not been operated as planned.
Some staff lacked of experience in their work and lacked of understanding of the accounting
system. There’s no computer uses in data collecting, so some mistakes occurred in accounting.
Staff’s ability should be developed for the accounting system of the organization. (4) On the
problems of the payment to contribute the Government Pension Fund for local officials, it was
found that the payment was always delayed. Data recording was incomplete and inaccurate.
Staff’s performance in paying to the Government Pension Fund should be controlled, and
monitored. Staff should be trained to record data accurately. (5) On the problems of internal
auditing, there’s no any internal auditor that is independent of the government. It was
recommended that an internal auditor should be appointed. It was also suggested that there
should be regularly training and workshop for those officers who have been assigned to the

position of Internal Auditor.
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