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The Process of Reviewing the Draft Annual Budget for FY 2011 by the Municipal
Council of Chiang Mai City
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ABSTRACT

This research had the objective to study the process of reviewing the draft annual
budget for Fiscal Year (FY) 2011, by the Municipal Council of Chiang Mai City. Data were
collected by observation, review of existing documentation, and interviews with 15 key
informants including members of the Municipal Council, the Mayor of Chiang Mai City, and staff
of the Municipality. This study found that the process of reviewing the draft annual budget for
FY 2011 involves 22 steps. Four of these steps need improvement as follows: (1) There should
be selection of each member of the Amendment Committee with clear specification of the
position of appointment; (2) While waiting for the amendment, there should be clear
specification of the resulting increase or decrease in expenditures as a result of the amendment;
(3) Setting the appointment for the Amendment Committee meeting should be conducted by
the Amendment Committee; and (4) During the review of the amendment, there should be
consideration of reductions of budgetary expenditures to ensure that these reductions do not

adversely impact on the budget for personnel.
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